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VERIFY SERVICES

Verify provides customers on-demand supplier quality, supply chain management, and
technical support services to improve supplier, program, and business performance. Services
are managed from offices in America, Europe, and Asia ensuring an integrated approach to
program management, resource qualification, technical oversight, field coordination, and
service delivery. Verify's network of quality and technical specialists are deployed to thousands
of supplier locations worldwide.

VERIFY BEST PRACTICE

DESIGN

Create customized supply chain management and quality programs that include procedures, checklists, forms, and
training programs.

RESOURCE
Screen and qualify Project Specialists based on technical skills and proximity to suppliers.

MANAGE
Program manage and technically support programs utilizing online tools for real-time access to schedules, status,

results, and reports.
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CUSTOMER IMPLEMENT SCREEN & TRAINING & SCHEDULE PERFORM REPORT
REQUIREMENT PROGRAM QUALIFY ORIENTATION ACTIVITY ACTIVITY RESULTS
VERIFY SERVICES
First Article Inspection Regulatory Audit Supplier Development Work Design Program Management
Pre-Cap Inspection Supplier Survey Quality Engineering Capacity Analysis Training & Certification
Source Inspection Product Audit Trouble Shoot/Error Proof Production Audit/Survey Engineering Liaison
Conformity Inspection Special Process Audit C?ﬂ:ﬁgggﬁgﬂ?” Expediting Product Support
Containment Quality System Audit Supplier Surveillance Schedule Adherence Administrative Support

PRODUCT SUPPLIER SUPPLY CHAIN
VERIFICATION AUDITS & SURVEYS DEVELOPMENT MANAGEMENT -
BENEFITS
¢ 100% existing staff utilization A > WORK LEVEL
¢ On-demand support - Verty's On-demand
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¢ Resources local to suppliers / reduced travel costs o Support Fills the
¢ Program management and technical oversight 3 Resource Gap
¢ Online integrated business systems = > STAFF LEVEL
¢ Expanded subject matter expertise >
TIME
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