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Verify provides supplier development services to customers seeking to recover,
assure, or improve supplier performance. These services can employ a broad
range of quality engineering techniques and tools depending on customer
objectives and supplier situations. From a single supplier anomaly to a major
supply chain initiative, Verify quality engineers, technical specialists, and supplier
managers can evaluate and improve quality, production, and business processes
to ensure compliant product is delivered on time.

VERIFY BEST PRACTICE

DESIGN

Create customized supplier development programs that include processes, procedures,
checklists, forms, and training programs.

RESOURCE
Screen and qualify Project Specialists based on technical skills and proximity to suppliers.

MANAGE

Program manage and technically support supplier development services utilizing online
tools for real-time access to schedules, status, results, and reports.
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BENEFITS

¢ Recover non-compliant product at under-performing suppliers

¢ Improve supplier processes to ensure on-time delivery of compliant product
¢ On-demand subject matter expertise

¢ Resources local to suppliers / reduced travel costs

.

Improve relationships between the customer and suppliers

APPLICATIONS

TASK PURPOSE

An activity, using various techniques, to determine the root cause of problems so effective
TROUBLESHOOTING corrective action can be implemented.

ERROR PROOFING gff]g i{)r;gltﬁznrﬁntation of functional and human factor improvements to prevent reoccurrence

@ A discipline to minimize process variations and eliminate waste using engineering methods
§ QUALITY ENGINEERING 1/ ¢ ch"5¢ Six Sigma, Lean Manufacturing, and Statistical Process Control.

=

é CORRECTIVE ACTION The management, follow-up, validation, closure, and technical oversight of supplier

= MANAGEMENT corrective actions taken in response to a discrepancy or improvement opportunity.

An examination of supplier activities to confirm initial or ongoing compliance to customer
SUPPLIER SURVEILLANCE performance, quality, or schedule requirements.

MANAGEMENT & The oversight and management of supplier activities to ensure customer quality and
PRODUCTION CONTROL || schedule requirements are achieved.
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