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Performed at the supplier’s facility, Verify source inspections examine purchased
products to validate conformance to all customer requirements. Source
inspections minimize risk when suppliers have a history of performance issues
or when products are complex, expensive, have long delivery times, or are drop
shipped. These services are delivered through on-demand independent product
inspections, tests, and documentation.

VERIFY BEST PRACTICE

DESIGN

Create customized source inspection programs that include procedures, checklists,
forms, and training programs.

RESOURCE
Screen and qualify Project Specialists based on technical skills and proximity to suppliers.

MANAGE

Program manage and technically support inspection services utilizing online tools for
real-time access to schedules, status, results, and reports.
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BENEFITS

¢ Nonconforming product is contained at the supplier site

¢ Customers receive compliant product

¢ Increase flexibility for changes in workload

¢ Assure improvements in supplier, program, and business performance

APPLICATIONS

PRODUCT / COMMODITY TYPES

MATERIALS | MECHANICAL | ELECTRONIC | ASSEMBLIES | SUBSYSTEMS SYSTEMS
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