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Production control and expediting measures, evaluates, expedites, and improves
manufacturing processes. These services check adherence to schedule, audit
production processes, and act to enhance schedule performance. Verify
provides on-demand production control and expediting services at supplier
locations around the world to help customers avoid expensive delays due to
late product delivery.

VERIFY BEST PRACTICE

v DESIGN

Create customized production control programs that include procedures, checklists,
forms, and training programs.

RESOURCE
Screen and qualify Project Specialists based on job skills and proximity to suppliers.

MANAGE

Program manage and technically support production control services utilizing online
tools for real-time access to schedules, status, results, and reports.
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BENEFITS

¢ Recover late product delivery at under-performing suppliers

Identify delivery risks and monitor production progress as it happens
Understand supplier capabilities and determine production bottlenecks
Increase flexibility for changes in workload

Identify opportunities, drive schedule improvements, and reduce costs
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APPLICATIONS

CHECK SCHEDULE AUDIT & EVALUATE ACT TO IMPROVE SCHEDULE
ADHERENCE PRODUCTION PROCESSES PERFORMANCE
SUB-TIER SUPPLIERS SUB-TIER SUPPLIERS EXPEDITE PRODUCTS
WIP STATUS PLANNING INTEGRITY SUB-TIER SUPPLIERS
QUEUE TIMES PROCESS STABILITY & CAPACITY WORK DESIGN IMPROVEMENTS
REWORK AND SCRAP WORKFLOW CAPABILITY ASSESSMENT LEAN MANUFACTURING
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